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Turning Strategy into Sustained Performance

Welcome to AfriCore Training & Consulting. In an era defined by rapid digital disruption and
evolving global standards, standing still is not an option. At AfriCore, we serve as the bridge
between current potential and future mastery. We don't just deliver training; we engineer
transformation. By blending deep technical expertise in Finance and Operations with the
cutting-edge frontiers of Artificial Intelligence, we empower African professionals and
organizations to lead with confidence on the global stage. Your journey toward strategic
leadership starts here.

Our focus is on aligning people, processes, and systems so that strategy does not remain on
paper — it becomes embedded in how organisations work, lead, and deliver results.

With a team of experienced consultants, facilitators, and subject-matter experts, we bring both
practical business insight and innovative leaming methodologies to every engagement. We
design and deliver flexible, high-impact programmes across leadership development,
behavioural skills, strategy execution, and performance improvement, using in-person, virtual,
blended, and fully customised formats.
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Company Overview

Africore Learning Solutions is a leading pan-African training and consulting firm dedicated to
helping organizations turn strategy into sustained performance. We work with businesses,
government institutions, and NGOs to strengthen leadership, improve operational
effectiveness, and drive meaningful organizational change

VISION

MISSION

To inspire organisations and individuals to unlock their full potential and
achieve sustainable growth through capability, innovation, and effective
use of resources.

To empower African professionals and organizations with high-impact
executive education that bridges the gap between foundational
knowledge and global industry mastery. Through our commitment to the
PROMISE core values, we transform specialists into strategic business
partners, equipping them with the technical acumen and innovative tools
from Artificial Inteligence to advanced Financial Engineering—
necessary to lead with excellence in a volatile global economy.

“At Africore, we believe every organisation is unique. That is why we
work closely with our clients to understand their goals, culture, and
challenges before developing tailored solutions that address real
business needs and produce measurable outcomes™

WHY
AFRICORE ?

. Pan-African expertise with global best practice

. Experienced, multidisciplinary facilitators and consultants

. Tailored programmes aligned to your organisational needs

. Strong focus on practical application and measurable impact
. Long-term partnerships built on trust and results
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Core Values

Integrity Openness Professionalism Result

At AfriCore Training & Consulting, we are dedicated to shaping the future of African
professional excellence by bridging the gap between current potential and global industry
mastery. In a 21st-century landscape defined by rapid digital disruption, we empower leaders to
transition from traditional roles into dynamic business partners capable of driving strategic
innovation and sustainable growth. Our premium executive education is built upon a
foundation of seven Core Values: Professionalism, Result-orientation, Openness, Merit,
Integrity, Synergy, and Ethical conduct (PROMISE). These principles guide our mission to
transform professionals into strategic advisors through high-impact training in Artificial
Intelligence, advanced Financial Management, and Commercial Operations. Whether you are
mastering the latest IFRS updates, optimizing corporate treasury, or leading an Al revolution
within your firm, AfriCore is your dedicated partner in engineering measurable organizational
value across the continent.
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Our Approach

We partner with our clients to create practical, results-driven solutions.

. Consulting: We collaborate with leadership and operational teams to implement strategies, improve
processes, and embed change.

. Training: We deliver bespoke leadership, behavioural, and technical skills programmes designed for real-
world application and long-term capability building.

. Technology Enablement: We help executives and ClOs align data, systems, and digital tools with
organisational strategy to support better decision-making and performance.

Our Solutions

Africore Learning Solutions delivers integrated, end-to-end solutions that address organisational
performance across strategy, people, operations, and technology. Our holistic approach ensures
that every part of the business is aligned to deliver sustainable results.

IN THE
BOARDROOM

We help leadership teams shape, align, and execute strategy with clarity and confidence.

. Analyse strategic challenges, strategy rollout, and execution

. Align strategy with people, processes, and systems across departments and regions
. Transform organisational culture to support strategic goals

. Enable new business growth and market expansion

. Develop consistent and effective leadership practices

. Evaluate and strengthen corporate culture

. Support corporate governance and legal compliance

IN PEOPLE

We build organisational capability by ensuring the right people are in the right roles with the
right skills.
. Design HR strategies aligned to business priorities
. Enable effective performance management
. Deliver skills development, career planning, behavioural training, executive coaching, and
mentoring.
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. Develop competency-based job design and workforce planning

. Design and implement assessment centres

. Provide bespoke technical and behavioural training

. Support recruitment, onboarding, and outplacement

. Develop talent management and succession planning frameworks

IN OPERATIONS

We optimise performance, efficiency, and control across core business operations.

. Improve operational performance and governance
. Implement consistent standards and best practices
. Apply Lean, Six Sigma, and Kaizen methodologies
. Optimise logistics and supply chain management
. Support divestitures, mergers, and acquisitions
. Lead post-merger integration
. Enable forecasting, planning, performance measurement, and reporting
. Implement Balanced Scorecard frameworks
. Improve quality assurance and waste reduction
. Design sourcing and outsourcing strategies
. Deliver complex programme and project management
. Digitise and automate business processes

Optimise pricing strategies

IN TECHNOLOGY &
DIGITAL

We help organisations use technology and data as a competitive advantage.

. Assess IT environments and data quality

. Provide technology and IT management advisory services

. Strengthen cybersecurity and information risk management
. Advise on sourcing, contracting, and managing IT suppliers
. Lead complex SAP-based transformation programmes

. Design management control systems using key performance indicators (KPls)
. Implement Internet of Things (loT) solutions

. Develop mobile and digital applications

. Perform technology and performance benchmarking

. Enable smart manufacturing, metering, and monitoring

. Deliver Big Data and advanced analytics solutions

. Implement CRM systems and enterprise databases

Contact Africore Learning Solutions
info @ africore.africa | www.africore.africa
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